LOCAL PATIENT PARTICIPATION REPORT FOR THE TUTBURY PRACTICE

PROFILE
Our Patient Forum has been established for over 4 years now and has grown from a small group of 4, which was managed by the practice, into a strong autonomous group that is seen as a locality beacon, helping with the establishment of other groups. The group is open to all our patients and everyone is welcome to come to the regular meetings that are held in the Village Hall next to the practice. Meetings are usually held on a bi-monthly basis with some held during the day and others in the evening allowing for those people who work, to attend. The majority of the members are now retired, though in the early days we did meet with younger members of our population.

The group is open to all our registered patients and a full notice board has been set up in the entrance area for use by the group. This is utilised to advertise the work of the Forum and also any events that are forthcoming. Details of meetings are also noted together with other items of interest; however the minutes of those meetings are not placed on the board, though these can be viewed by requesting to see them at the reception desk. The practice advertises the group in our patient newsletter, practice booklet and also, on our website.  We are aware of the demographics of the group and have endeavoured to encourage younger patients to participate. Two members of our Forum have even approached a local 6th Form college to discuss attendance at our meetings or to at least contribute in some way to the group. When the practice receives a complaint we also offer the complainer the option of joining or contributing to the group. One patient has since met with the practice and a representative of the group to discuss his issues.
The practice is in continual contact with our Forum and not only do we attend each meeting, having at least two practice representatives there but also the Practice Manager and sometimes the Office Manager meet with members of the group to discuss other issues such as content of newsletters, practice notices, our Patient Library and other issues that the Forum feel can be addressed in this one to one manner. The Forum and practice had discussed the option of undertaking a survey and the Forum members themselves decided upon the content and issues they wished to look at. They also wanted to give the patients the option to comment on issues they felt appropriate. The practice was in full agreement that we were happy to allow the Forum to have full autonomy in this area and we did not wish to influence the group in any negative way or steer them away from certain issues. What we did ask however was that we would like views on access, particularly our appointment system and if people were happy with how we operate this and ideas for possible improvement. The Forum members were happy to include this in their questionnaire.
We discussed the options of how to collect the responses to the survey the Forum wished to undertake and it was agreed that we would allow the group to attend our surgery during any time period they felt appropriate. The Forum members spent a total of 3.5 days in our waiting room, both morning and afternoon, asking all of our patients who attended during this time whether they would be willing to complete the questionnaire. Help was offered with the form when required. It was felt that by undertaking the review this way we would reach more people and it would represent a wider demographic of our population. Over the 3.5 days that the Forum members were in our waiting room a total of 431 forms were completed with age ranges from 16 to patients in their 80’s. The practice did not have access to the questionnaires and these were collected by the Forum members themselves and taken for analysis. 
The Forum then spent some time reviewing the answers to the survey and putting a presentation together and also highlighting a number of areas on which they wished to receive a practice response. The Sub-Committee of the group then presented a number of issues to the practice towards the end of August for consideration and these included such issues as Friday afternoon surgeries, access to specific GP’s and access to same-gender doctors during ‘on the day’ surgeries. A full list can be seen in the full survey.
The practice agreed to meet with the Forum to discuss the findings of the report and an afternoon meeting was held on the 6th October attended by all Partners of the practice, the Practice Manager, and 11 other members of the practice team together with 10 members of the Forum. The meeting was held in the Village Hall.
At the meeting a presentation was made by the Forum and the issues noted in the report were reviewed in a frank and open discussion. It was agreed to make some changes while other areas were accepted by the Forum as not being appropriate for change once the practice had explained and clarified the reason behind why the practice has such a policy/protocol. The meeting was useful for both parties and compromises were agreed on a number of areas. A full practice response to the issues raised can be seen in the attached document. Timescales were agreed for certain changes and the Forum have accepted the response from the practice. The practice thanked the Patient Forum members for all their hard work and acknowledged both the success and the quality of the report produced by the group.
Attached on our website is a copy of the full report provided by the Forum and the practice response to the issues raised and actions taken.

The practice has specifically agreed to change:-

1. We will allow patients to specify a same gender doctor for on the day appointments and always endeavour to honour that if possible.
2. Booking future appointments at a doctors request will be made easier by extending the times surgeries are placed onto the computer system.
3. Doctors will endeavour to be clearer with instructions for future follow up appointments if needed.

4. Results will not be given on the front desk if at all possible, and changes to the way they are given will be made in practice.

All these changes will be actioned immediately and reviewed in January to ensure they are being undertaken appropriately.

